LINCOLN POLICE DEPARTMENT
2015 ANNUAL REPORT




LINCOLN POLICE DEPARTMENT
2015 ANNUAL REPORT

VISION STATEMENT

The City of Opportunity

MISSION STATEMENT
To Provide the highest level of service responsive to our community
expectations and

to enhance the quality of life and economic vitality

STRATEGIC PLAN
Economic Development - Infrastructure

Organizational Efficiency - Team Cohesion
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@ \\ A WORD FROM THE CHIEF

It is my pleasure to share with you some highlights from 2015 that illustrate what YOUR Lincoln Police Department
accomplished in service to our community throughout the year. As a Nation, we witnessed some significant tensions unfold
between law enforcement and community in select parts of the country that offered a unique insight on the associated dangers
police officers face daily in the performance of their duties. While Lincoln was not immune to crime, we did enjoy a relatively low
crime rate per capita (14.8 crimes per 1,000 residents) due, in strong part, to the collaborative relationship with our residents.
This partnership is reflective of a shared desire to sustain a quality of life we all have come to expect and appreciate in our
community, which has been built on a foundation of mutual respect. Working together, we have continued to make great strides
toward enhancing the livability of our city.

Among our accomplishments this past year was the hiring of two full-time police officers; one to replace a retired member and
the other as an addition to the staffing to backfill the redeployment of a School Resource Officer position funded by the Western
Placer Unified School District. These staffing adjustments brought our complement of sworn police officers from 19.5 to 20.5;
the first increase in sworn staffing since the “Great Recession of 2009”. Additionally, we launched a body-worn camera program
as a pilot to assess the value of the device from an evidentiary application and deployed new state-of-the-art mobile and
portable radios to extend our interoperability with other law enforcement partners in the region.

Conversely, we experienced increases in property crimes over the year that has reinforced the importance of community
collaboration and the need for vigilance at all times. The passing into law of Proposition 47 in the November 2014 General
Election shifted more than 400 crimes from felonies to misdemeanors or less, which has created a backlog in the criminal
justice system to effectively process, charge, and convict offenders. Looking forward, we will need to find more creative ways in
which to address rising property crime and mitigate its impact on our community.

As we continue to assess the challenges that lie ahead, we must recognize that progress is not possible without change. The
LPD stands apart from others as we continue to evaluate ways in which we can remain efficient with the resources we have and
innovative in the way we utilize them. | remain committed to continuing to work with all of you to keep our great city safe.

Regards,
Rex Marks
Chief of Police



LINCOLN CITY COUNCIL

Pictured Left to right top row: Peter Gilbert, Paul Joiner (Mayor), Stan Nadar

Bottom: Left to right: Spencer Short, Gabriel Hydrick



ORGIZATIONAL CHART
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BUDGET

$6,000,000.00
$5,425,610.00

$4,987,387.00 $4,982,658.00
$5,000,000.00 $4,724,845.00
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POPULATION

POPULATIONGROWTHS YEAR TREND




PART 1 CRIME RATE

Crime Rate Per 1,000 residents 2011-2015




PART 1 CRIME RATE

CRIME 2014 2015 %
Change

Homi- NC
cide

TOTALCRIMES YEAR TREND

Rape

Robbery

Agg. As- 12 14
sault

Burglary 121 127
Larceny 298 460

Vehicle 37 65
Theft

Arson
In 2015, Lincoln Police Department experienced a 40% increase in overall part 1 crime. The reduction of felony related

crimes to misdemeanor crimes due to Proposition 47 have attributed to this increase in overall crime within the City of
Lincoln.
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DISPATCH / PATROL ACTIVITY

DISPATCH / PATROL

ACTIVITY

911 Calls for Service | 12285 | 12160
Law Enforcement

Calls for Service 19778 | 19949

Total Number Police
Incidents 26180
Fire Calls for Service m

Medical Calls for
Service

Calls For Service and Officer Initiated Activity
5 Year Trend

2271
2012 2013
Law Enforcement Calls for Service

Officer Initiated

Total Number Police Incidents




VOLUNTEER ACTIVITY

LINCOLN POLICE VOLUNTEER
ACTIVITY

Volunteer Personnel 38
Volunteer Service Hours 11,501

10,739

w

-
‘ DOLLAR VALUE OF VOLUNTEER $278,0904 $282,965

k HOURS

9,296

$11,000

$12,300



2015 PLEA AWARDS

Officer Brett Schneider Officer Wesley Collins

Lincoln Police Officers Brett Schneider and Wesley Collins were awarded the Silver Medal
of Valor at the 2015 Placer County Law Enforcement Agency Awards.



2015 PLEA AWARDS CONTINUED

Lincoln Police Volunteer Roy Osborne Received the 2015 Volunteer Recognition of

Service Award. Roy has donated over 7,500 hours to the department which encompasses
scheduling staffing, recruiting and training for the volunteer patrol team.
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